Tannenberg
of the battalions thus liberated, allotting to each its complement of artillery and special arms. We did a great deal, though in many directions we did not do enough.
The 8th Army at this time could quite easily have sent some corps to the Western Front. I do not know whether the idea was ever considered by General Headquarters, or whether the situation of the Austro-Hungarian Army made it out of the question. The latter, as I now realized, was unfortunately retreating, completely defeated, across the San with terrible losses. The Russians were following it up. A Russian invasion of Moravia and then Upper Silesia seemed possible. The Austro-Hungarian Army would have to be supported if it were not to be annihilated. An advance of the 8th Army across the Narew, the operation which had been planned at the beginning of September, would now have been useless. Help must be sent immediately and could not be too powerful. We were not able to reinforce the Western Front.
In the instructions which I received at Insterburg on the evening of the I4th it was stated that two corps of the 8th Army were to form the Southern Army in Upper Silesia. This looked like nothing more than a defensive measure ; at any rate, it would be quite inadequate to restore the situation in Galicia. We had not merely to hold the enemy in check; we had to act.
Accordingly, in a conversation over the telephone, I suggested, both to General Headquarters and General von Moltke himself, that the whole of the 8th Army should be sent to Upper Silesia and Posen under General von Hindenburg, who had just been put in command. In spite of the danger that Russia would bring up fresh forces in a further attempt to invade the unfortunate province of East Prussia, only weak forces should be left for its protection. I certainly hoped that such an invasion was a long way off. Even during the operations arrangements had been made to strengthen and extend the defences of Lotzen and the Lakes. We not only insisted that a scheme should be drawn up, but that the work should be put in hand at once. The Angerapp line was also to be fortified. These measures